
26 May 2013 

NASA - Annual General Body Meeting (GBM) Minutes 

Vanderkamp, Cleveland, NY 

 
Start time:  9:18am 
Roll Call:  Quorum confirmed (23 Members signed in). 
 
Invocation: Geetha Dathatri 
 
Dr. Jayaram shared the “Flowchart for Conflict Resolution” – as a humorous start to 
the meeting. 
 
Presentation of last GBM’s minutes:  Ashok Rudrapatna presented 
Sundaresan moves to approve minutes. 
Unanimous approval of minutes from General Body (9:27am) 

 
K. Sundaresan asks about bi-law committee: was it a resolution from the last GBM to 
form a committee?  Ranjini says: not a resolution, but a recommendation from 
outgoing GBM.   

• Bi-law committee in the process of being formed:  
o From General Body: MS Nataraj, Jayashri Shastri, Ranjini 

Srikantiah, and Natesh Magge have accepted.  One more slot needs 
to be filled. 

o From the Board of Directors (BoD) ex-officio members:  Nagaraj 
Ananthashesha (NASA VP with By-laws role), Ashok Rudrapatna 
(NASA President) 

o K. Sundaresan has offered to an outside Advisor 

• We will return to the topic of by-law amendments later in the GBM 
 
 
Ashok Rudrapatna Shares President’s Report (ppt) 
Highlights: 

• New Charity Policy 

• New Life Members 

• Bylaw amendment to use email as official communications means 

• Two new Annual Members 

• Descriptions of Roles and Responsibilities on GBM 

• Organized Events from 2012/2013 

• Query around ski trip “Loss” – Sundaresan recommends that we deem this as 
“higher than expected expense”, not “loss” 

• Bylaws:  question by Sundaresan:  what is protocol – can BoD pass bylaw 
amendments, and what is the requirement to notify GBM?  GBM has the right 
to amend or repeal any bylaws.  K. Sundaresan says: “how will members 
know that amendments have been changed in order to approve or repeal?” 



o Does BoD need to bring new amendments to the GBM for ratification?  
Or for Notification? 

� Y. N Dathatri says “we don't need ratification, but we should 
have notification”  and this should be written into the bylaws 
explicitly 

� Ashok recommends that “Notification” of any bylaw changes be 
explicitly written into bylaws – this should be examined by 
Bylaws committee 

o FOR RECORD: GBM would like for all bylaw amendments passed 

by the BoD to be placed before General Body and, if GBM 

members would like to, they have the right to debate the issue.  

This should be examined by the bylaws committee in the review 

of bylaws. 

• Ashok Rudrapatna brings up the issue of longer term strategic vision for 
NASA  

o Formation of an Advisory Committee or Trustee Board? 

o What should be the vision for NASA, moving forward? 

 

 

Nagaraj reads Dinesh Rao’s Secretary Report 
Highlights: 

• Strides in email communication  
K. Sundaresan asks:  how many life members, how many annual members, how 
many partially paid? 

• Lalitha Hanasoge answers:  There are no partially paid or unpaid life or 
annual members 

o As of Dec 31, 2012:   
� 209 Life Members (6 new as of 2012) 
� No Annual Members 
� K. Sundaresan asks for a list of all members (as auditor) 

• Lalitha will provide with list. 

Motion to accept Secretary’s Report:  Seconded and Accepted. 

 

 

Lalitha Hansoge reads Treasurer’s Report: 

• This is the provisional report rather than final report 

• matter of missing check #1220 
o this may ultimately affect our IRS filings 
o there is no uniform date for “stale date” 
o Treasurer does not have any information on status of check 

• Ganesh recommends “stop payment” on check 
o Lalitha Hansoge (as of August 2012), now has check-writing authority 

on account 
o She can now issue a “stop payment” on check 

• Moving forward, Lalitha Hansoge also has counterfoils for all future checks  



• OK for IRS Filing, and OK to present provisional report to GBM.  IRS filing will 
happen within the next few weeks 

• Question of ICICI transaction fee of $2 
o NASA currently bears this expense as a service to members 
o If we want to pass this expense on to members, we need to pass a 

resolution 

• Lalitha Hansoge raises other “larger” concerns 
o Based on IRS regulations of domestic Non Profit (501(c)(3) and giving 

to international organizations: 
� Can we accept donations for BSS and KSS and send them there? 
o She brought out IRS rulings going back to 1963 that may have 

bearing on this  

• Questions about “passive conduit” were raised 

• We do not have any legal control over funds transferred 

• We do not have any logistical control over funds 
transferred 

� IRS at various times has indicated: 

• The board has the duty of monitoring the actual use of 
an earmarked donation.  If the board doesn’t, this is not 
acceptable 

o In the past, we have either talked to BSS / KSS 
through the board or the member has talked to 
them directly to express earmarked donation 
intent 

o From IRS’s point of view the latter may not be 
acceptable 

• It is recommended that the NASA board engage a tax attorney who can 

bring expertise advice to this situation 

• Y. N. Dathatri asks:  what about line item re: checks from 2007 / 2009?  Why 
are these still outstanding? 

o The Payees have been contacted and have indicated that they have no 
intention of cashing it  

o BoD needs to decide to clear the checks and mark them as a 

donation to NASA 

o Action item has been assigned to the Treasurer to bring the 

following matters to the BoD for action: 

� Fidelity Money Market: $10.37 
� Outstanding Checks from 2007 / 2009: $264.91 
� And other matters as outlined in the auditor’s report. 

o Treasurer to Re-word “Priest Fee” line item as “Sundry Expense” 

 

 
Auditor’s Report: 

o Can vouch for the accuracy of the report, but not necessarily the 
completeness of the report 



o Balanced summary for receipts and payments, ready for submission to Tax 
authorities 

o Unfinished tasks: 
o Long outstanding checks should be liquidated and not tolerated in 

account.  This will now be done in 2013. 
o Honest mistake to not keep proper record of everything spent during 

the annual meeting of an amount of ~$100 – unaccountable expense 
� Small amount to absorb, we can afford it 

o We need a transaction journal in addition to a trial balance. 
� What we have here is a statement of income and expenses 
� A trial balance has an account of money owed to and by NASA 
� However, we do not have a transaction journal of all 

transactions.  NASA management for past 10 years has not kept 
a transaction record, and has reconstructed accounts from 
bank statements – so if the transaction does not make it to the 
bank, it does not get recorded. This is not acceptable. 

� This is why Auditor cannot vouch for completeness unless the 
management takes up the practice of transaction journaling 

o Auditor asks the question: 
� Is there an argument for downsizing? 
� E.g., the building fund:  how realistic is it that we will have a 

building?   
o Regarding the controversial charitable donations: 

� Is 501c3 status really worthwhile for us? 

• What would happen if we get rid of it?  

• We’d still maintain simple accounting 

• We wouldn’t give the donor an assurance of deductible 
expenses on their personal taxes 

• Looking at the West Coast Sankethi organization 
(Sankethi Vaahini) as an example - once a year when 
they meet, they simply say: “this is how much we 
collected, this is how much we spent, and how we spent 
it” 

• BUT this would mean that we cannot accept donations 
on a charitable basis for any organizations, foreign or 
domestic 

o Reading from the IRS publication: 
� You (a personal taxpayer) cannot deduct any donations made 

to a qualified organization earmarked for a foreign charity 
� However, you can deduct donations made for programs that 

support foreign donations as long as you don’t earmark it 

• The qualified organization needs to maintain “control” 
over the funds 

o Lalitha Hanasoge says that she does not agree with K. Sundaresan’s 
observations.   



� Need to look into donor advised funds  
� She agrees that we need an expert to weigh in on our options 

o Ashok Rudrapatna:  We are not qualified to address these issues 

today.  Let’s bring in the correct expertise to look at these issues 

more carefully and come to a proper resolution in due course.   

o Action Item for Board:  we look into this and present the options 

and consequences (per expert advice) in 2014 

 

Motion to approve Treasurer’s Report as provisional: 

MOVE to accept Provisional Treasurer’s Report, SUBJECT to cancellation of 

missing check after due inquiry 

 

 

Any old and unfinished business?   

• Nothing Raised. 
 

 

Any new business? 
Bylaw amendment passed by the BoD to permit email as a means of communication 
was discussed. 

• Recommendation: Some members of NASA would like to have the option of 
receiving a hard copy of NASA communications via US mail.  In that case, the 
concerned member needs to make such a request via a signed latter to NASA 
by US post. 

 

• Motion to approve the amendment with specific changes:  ADD the 

word “Valid Email Address” and add in “OR Unless expressly requested 

by the member, in writing.”   The BoD to appropriately amendment the 

bylaws. 

 

• The motion was officially passed.  

 
 

Good and Welfare: 
Moment of Silence Observed for the following community members who passed 
away recently 

• Sivashanker’s Brother-in-Law 15 days ago 

• Keshav Kumar’s brother in Bangalore 15 days ago 

• George Rao 2 days ago in Tampa Florida. 

• Bhagyamma – Mother of NASA life member YV Jagannath 

• HV Badrinath, Father of life member Padmini Rao 

• Sheela Nagaraj’s grandfather 

• Shankar Magge’s Mother 

• Andy, friend of Rangappa – supported many water-skiers. 
 



 

Action Item: Upload NASA’s full Constitution to Website 

Action Item:  Titles of BoD members:  Should be in conformity with Bylaws. 

 

 

Motion of Thanks to the Chair and to the BoD for a job well done was 

unanimously passed. 

 

The 2013 GBM was Adjourned. 

 
 

 
 

 

 

 

 
 
 
 
 


